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-I M by Linda Conard

AGALT’s leadership
and adovacy
program produces
short film in
Guatemala

Girls'

1en Adolescent

Advocacy and Leader-

ship Inidative (AGALI)
founder Denise l}unning{l envisioned
|;'.|rnd||{'.i|'|g a flm about gir]ﬁ’ lead-
E-rs.|1i|'| and advocacy, she wanted
one clear message to shine through:
(Girls don't have o be victims. “Girls,
even those facing tremendous ob-
stacles, can become powerful agents
for change,” said Dunning. Emmy
Award-winning director Lisa Russell
accentuated that message by Hipping
the standard girls-as-victims docu-
mentary film perspective 180 dn:,r_{rL'L'.*-;
in “;Poder!” a short and inspiring
hlm previewing in Guatemala and
the U.5. in early October.

There are no victims in “;Poder!”
The story follows Elba and Emelin,
two adolescent girls who successtully
campaigned for girl-friendly health
and educarion programs in their
community of Concepcion Chiqui-

rill_'hﬂ.l'.l'ct. {!Ll[ﬁidlf i.]-i- {luti'fﬂllﬂﬂiiﬂy‘i}.

Based on Elba and Emelin’s true sto-
ry, the hlm’s combination of advoca-
cy and artistry ultimately shows the
two girh, who play themselves in the
film, in a more accurate ]ig‘h[ than
the old-school documentary focus on
tears and pity. This film is not about

victims; it is a hlm about victory.

“Investing in girls’ leader-
ship will not only transform
girls’ lives, but also their
communities, countries,
and the world.”

AGALIl's leadership and advocacy
program, which ultimarely led to the
pirls' success, sets the stage for such
AGALI

training for leaders in Central Ameri-

victories. offers advocacy
ca and Africa who are already working
successfully with adolescent girls and
are now ready to take their work to the
next level. While working at the As-
sociation of Research, Development

and Education (IDEI), Juany CGarcia

Peréz attended Guatemalas first AG-
ALl workshop in 2009 with the goal
of improving conditions for girls in
the im{igﬂn{mh‘ Mam communities of
Concepcion f',!'liriuiria.'hﬂp;a and San
Migl:lf:] f'i]giiii;j, where __1'_5ir|5 had lirtle
access to education or healtheare, and
only 14 percent of girls completed

]_'I"I'i mary .‘-i{'.l'] ool,

With the tools she learned in AGA-
LI, Garcia decided she didnt want
to advocate on behalt of girls while
they passively waired for change; she
wanted them to learn how to m:.ﬁvehr
lead and advocate for themselves.
AGALIS

{..:-U.DL';EJ. lI'IE :'!.'L'!'Iji[i[!!!ll] li![!]hi. I".E!I'.]'-‘ri-

intensive program gave
:.'L‘lg:, skills, and I_i.lm'.f'mg_rJ she needed
Lo empower gir|.~. in her community
o bE'l-.'f':.'l'l'l'lt‘ ﬂ[.'j"r'ﬂt'-ilr'f'f"\-

Garcia returned to Concepcion
with both training and financial sup-
port from AGALIL and l:u:g;m i year-
im]g L'll}?:lfil}-"i]ui!diﬂjl program for
O-to lﬁ-_'g.-'q:ar{}]d indigtnuus girlﬁ-
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Guaremalan girl leaders in Concepcion Chiquirichapa. piomos: LORExA GCOMEZ-BARRIS, AGALI STAFI

AGALI 2013 Fellows from Honduras at the week-long advocacy training in La Antigua Guatemala

-

)

Although many of the girls had
little formal educarion, they eagerly
learned skills and launched strate-
gies to create community change,
through public speaking, media out-
reach, engaging community leaders,
and grassroots organizing,

Their results of were nothing short
of remarkable, Elba, Emelin, and the
other girls in the IDEI program ap-
plied their new skills ro advocare for
improved education and health care
for girls. They organized community
events and forums with local officials,
mobilized townspeople at public fo-
rums, created active commissions that
held public talks on domestic violence
and girls’ health, offered peer counsel-
ing, and delivered radio programs in
Mam and Spanish about sexuality and
[een pregnancy prevention,

'The mayor of Concepcion even-
tually approved and signed policies
developed by the girl advocates and
IDEI, and allocated 0.5 percent of
the toral municipal budget to open a
Municipal Ofhce of Childhood and
Adolescence. Two of the girls sup-
ported by AGALI were later appoint-
ed to the Municipal Commission of
Children and Youth, becoming the
first girls in Guaremala to sit on a
town board of directors. “These girls

Loontinued page 105

“iPoder!” will preview in venues in Guatemala, San Francisco, CA, and other locations in early October in
honor of the International Day of the Girl on Oct. 11. It will appear at international film festivals in the
“Short Narrative” Category before its global premier on International Women's Day, March 8, 2014. More
information about AGALI and “jPoder!” is available at www.agaliprogram.org, www.letgirlslead.org, www.

facebook.com/AGALlprogram, and www.facebook.com/letgirlslead.
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AGALI Film cont. from page 18

really have become amazing commu-
nity leaders,” said Dunning,

The girls' success illustrates AG-
ALI's core mission: empowering
adolescent girls to be their own ad-
vocates. “Our whole model is finding
the leaders in-country who are doing
really great work and then helping
them to take their impact to the next
level by expanding their scale,” said
Dunning. "We've seen organizations
go from having an educational pro-
gram for 50 girls to advocating for
laws that improve education for mil-
lions of girls.”

By partmering with in-country
experts instead of trying to do it all

Elba Veliazquez and Emelin Cabrera, Guatemalan girl leaders shooting a scene from ;PODER! with
the Almmaker Lisa Russell and AGALI Fellow Juany Garcia Perez. pHoro: ENRIGQUE TABALETA

themselves, AGALIs small staff of
tour women has been able to achieve
extraordinary results in Malawi, Libe-
ria, Ethiopia, Honduras, and Guare-
mala. For example, AGALI partners
have virtually ended child marriages
in one region of Malawi, successfully
advocated for a national children’s law
in Liberia, and created and pushed
through a nadonal policy in Guate-
mala requiring special attention for
adolescent girl survivors of abuse.

This film is not about
victims; it is a film
about victory.

With “;Poder!,” Dunning hopes
that global audiences will grasp the
power of girl-led advocacy and the
need to invest in it. “Investing in
girls’ leadership will not only trans-
form girls’ lives, but also their com-
munities, countries, and the world,”
she said.

“l hope the audience will find this
a fun Alm and be inspired by it, and
then let that inspiration drive them
to learn more,” Russell added. “En-
tertainment is powerful. When it can
be socially responsible and educa-
tional, it can be magic.” @
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